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Letter of Intent
AI.grids[footnoteRef:1] project [1:  Provisional project name. ] 


To whom it may concern

Following the call for action raised at the September TEF workshop to connect data owners, AI developers, and computing infrastructures under a coordinated European framework, the workshop organised by DG ENER Dec/8th 2025 marked the first action step to build common and trustworthy foundation models among other AI tools for European energy systems, where participants agreed on
· the roadmap laid out in the appended Plan4EUAI (see appendix 1);
· the setup of a Coalition of the Willing parties, including TSOs and DSOs, as main need owners as well as AI developers, technology providers, research partners and EU institutions;
· the setup of three working groups (see conclusions in appendix 2) to plan the action details;
· the opportunity to leverage previous projects, esp. OneNet or other related Linux Foundation projects such as gridFM;
· an overall organisation articulating the coalition of the willing, Testing and Experimenting Facilities (TEFs) and AI factories and in practice formally structured as a project coordinated and served by CRESYM[footnoteRef:2]: AI.grids1 (see draft Scope of Work in appendix 3) [2:  https://cresym.eu. For the sake of clarity, NO organisation of the coalition of the willing (or party to the AI.grids project) is required to be or become member of CRESYM. CRESYM acts solely as secretary and funding body of AI.grids, serving the rest of the coalition. ] 

I, the undersigned, (name of the undersigned), (role/position of the undersigned in his/her organisation), hereby declare that (name of the organisation) is willing to actively support the abovementioned action and especially join the AI.grids1 project, provided that its related Project Agreement proves eventually sound.
[bookmark: _Hlk216432175](Name of the organisation) supports the action for the following reasons:
· (please list reasons for support). 
(Name of the organisation) would like to join (remove the non-selected options)
· [bookmark: _Hlk216870302]WG1 “use cases”, with the following proposals: 
· (list potential contributions/suggestions)  
· WG2A “Data, governance & interoperability” / “data sharing” , with the following proposals:
· (list potential contributions/suggestions) 
· WG2B “Data, governance & interoperability” / “Governance” , with the following proposals:
· (list potential contributions/suggestions) 
· WG3A “Model & training pipeline” / “Candidate models” , with the following proposals: 
· (list potential contributions/suggestions)
· WG3B “Model & training pipeline” / “ML-ops engineering, with the following proposals: 
· (list potential contributions/suggestions)
(Name of the organisation) is willing to contribute to the AI.grids1 project with the following resources:
· (please list in-kind technical & expertise resources that the organisation contributes with, if any)
· (if applicable, see below) As every other industrial “need owner”, with 10 k€/year for each of the three years that the project may last. 
(Name of the organisation) stresses the following pre-requisite for its involvement in the AI.grids1 project:
· (please list equipment costs, constraints, if applicable)
(Name of the organisation) stresses the following caveats, limiting its involvement in the AI.grids1 project:
· (please list technical & restrictions, caveat and/or constraint, if any)
(Name of the organisation) proposes to join the AI.grids1 project as: (please select & delete others)
· EU institution and/or NGO, who will supervise the action, and especially validate every legal and technical option;
· Transmission or Distribution system operator, main users of the developed technology and data owners, with the following tasks/contributions: 
· Co-fund development and implementation activities related to synthetic data generation, sharing and foundation model (FM) creation; and/or 
· Provide data that is not publicly available, and that can be used to either train the FM or to generate synthetic data for training the FM in the identified use cases; and/or
·  In-kind contributions for development, validation or implementation activities. 
· Other industry (e.g., ICT, HPC, or AI companies, EMS/ADMS vendors), with the following tasks/contributions:
· Co-fund development and implementation activities; and/or  
· Make available high-performance computing resources for training the FM 
· Research & Technology Organisation or University, with the following tasks/contributions:
· In-kind contributions (using internal resources or via funded national/EU projects) for development and implementation activities related to synthetic data generation, data sharing approaches (e.g., data spaces), and FMs for the identified use cases;
In order to ease the negotiation and setup of the AI.grids1 project agreement and all other related discussions, (Name of the organisation) commits to comply with mutual confidentiality obligations among every member of the coalition of the willing through the signature of a multilateral Non Disclosure Agreement binding all organisations of the coalition of the willing. .
(Name of the organisation) remains available to join the setup discussions



(signature)
(name of the undersigned)
(position in the organisation)
(name of the organisation)

Appendices:
1. Plan4EUAI
2. Conclusions of workshop Dec/8th 2025
3. AI.grids – draft scope of work
