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Appendix 1: Project description  
Project title AI.grids 

Summary Development of a pan-European AI Foundation Model for electrical 
energy grids, including definition of priority use cases, generation of 
large-scale synthetic datasets, establishment of interoperable data-
sharing and governance mechanisms, and design, training, validation 
and benchmarking of physics-informed AI models to support grid 
forecasting, congestion management, hosting capacity assessment and 
infrastructure planning across TSOs and DSOs.  

Research topic Artificial Intelligence for Energy Systems; Foundation Models for 
Power Grids; Graph Neural Networks; Physics-informed Machine 
Learning; Synthetic Data Generation; Grid Forecasting and Planning; 
Data Governance and Federated Learning for Critical Infrastructure. 

Project leader Elissaios Sarmas 

Project team members RWTH Aachen University; Fraunhofer FIT; INESC-TEC; EPU NTUA 
(ICCS); additional participation from system operators, research 
institutions, AI factories, and technology providers as defined in the 
collaboration framework. 

Project timeline 12 months for development of the first Minimum Viable Foundation 
Model. Additional 24 months provisioned based on a Go-No Go 
Decision at the end of each year.  

Forecast budget (€)  500 k€ and extendable 

Forecast FTE 2 FTE research (+ 0.5 PMO)  

Additional funding (direct 
funding, public funding) 

None for AI.grids per se (yet some Tasks can be the definition of 
proposals to Horizon Europe calls ) 

Open-source project ☒ Yes            ☐ No 

License used CC-BY-SA for synthetic datasets and documentation; open-source 
licensing (Apache v2 or MPL v2) via Linux Foundation Europe for 
software components; restricted licensing for sensitive operational data 
where required by governance rules. 

 

1. Context and reasons behind this project (why) 
European power systems are undergoing rapid structural transformation driven by high penetration of variable 
RES, increasing cross-border exchanges, and tighter operational margins. This evolution significantly increases 
the dimensionality, uncertainty, and non-linearity of grid operation and planning problems, stressing existing 
analytical and simulation-based tools. 

Current state-of-practice relies on domain-specific physics-based models (e.g., power flow, state estimation, 
optimal power flow, contingency analysis) that are accurate but computationally expensive, fragmented across 
operators, and difficult to scale consistently across heterogeneous grid topologies and data environments. At the 
same time, data-driven approaches remain limited by sparse access to operational data, lack of harmonisation, and 
insufficient generalisation across countries. 

Recent advances in foundation models (FMs), self-supervised learning, graph neural networks, and physics-
informed architectures open the opportunity to develop a shared, reusable, pan-European AI model capable of 
learning general grid representations from large-scale synthetic and real data, and subsequently being fine-tuned 
for multiple operational and planning tasks. However, no coordinated European framework currently exists to: (i) 
align use cases and validation metrics/benchmarks across TSOs and DSOs; (ii) establish scalable data generation, 
sharing and governance mechanisms compliant with regulatory constraints; and (iii) industrialise training pipelines 
leveraging European AI factories and high-performance computing infrastructure. 
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AI.grids directly addresses this gap by operationalising the Plan4EUAI roadmap and the outcomes of the 8th of 
December 2025 European workshop. The project differentiates itself from existing initiatives (e.g., isolated 
openGridFM prototypes, digital twins, or operator-specific models) by targeting cross-border generalisation, 
shared governance, reproducible benchmarking and production-ready MLOps pipelines. The Project is a 
collaborative research and development initiative aimed at pre-competitive innovation and shared infrastructure 
development. 

 

2. Project objectives (what) 
The Project pursues the following measurable objectives: 

Obj 1: Define, prioritise and formally document a set of 3–4 pan-European “quick-win” grid use cases 
(WG1): WG1 shall identify high-impact and technically feasible applications (e.g., grid forecasting, congestion 
and voltage management, hosting capacity assessment, infrastructure planning) and translate them into 
documented operational requirements, including input data modalities, temporal and spatial resolution, expected 
performance targets and latency constraints. The Working Group shall produce a Strategic Use Case Package 
(SUP) including KPI definitions, baseline methods and a cross-country validation protocol enabling reproducible 
benchmarking across participating operators.Obj 2: Design, generate and curate scalable datasets for 
foundation model training and benchmarking. (WG2): WG2 shall develop large-scale synthetic datasets 
aligned with the selected use cases, leveraging digital twins, public grid models and external data sources such as 
weather datasets. The Working Group shall define and document the Minimum Viable Dataset (MVD) 
specification, including data formats, metadata schemas, quality criteria and benchmarking datasets. The MVD 
shall enable progressive integration of operational data where regulatory conditions permit and shall support 
standardised evaluation of model performance. 

Obj 3: Design and document interoperable data and model sharing mechanisms and governance 
frameworks (WG2): WG2 shall specify governance rules, access control policies, licensing approaches and 
compliance mechanisms aligned with regulatory, cybersecurity and sovereignty constraints. Activities include 
prototyping extensions of existing energy data connectors to support secure exchange of datasets and pretrained 
model artefacts, defining federated learning or compute-to-data workflows, and producing documentation enabling 
trustworthy collaboration while preserving data sovereignty. 

Obj 4: Specify, implement and train a first-generation Pan-European Foundation Model for grids (WG3): 
WG3 shall evaluate candidate model families and pretraining tasks, define physics-informed architectural 
components and implement a distributed training pipeline leveraging European AI factory HPC/GPU 
infrastructures. The Working Group shall deliver a reproducible and versioned Minimum Viable Foundation 
Model (MVM), together with documented training workflows, model configuration and experiment tracking to 
enable downstream fine-tuning by participating partners. 

Obj 5: Execute benchmarking and validation activities to assess model performance and readiness for 
operational pilots (WG3): WG3 shall compare the Foundation Model against agreed baseline algorithms using 
WG1-defined KPIs and validation protocols. The Working Group shall produce documented evaluation results 
quantifying performance, robustness, scalability and computational efficiency across representative grid scenarios, 
and shall identify improvement priorities for subsequent training cycles, including integration of operational data 
where feasible. 

 

3. Expected outcomes, potential benefits and applications  
The AI.grids Project is expected to deliver a set of shared technical assets and governance frameworks 
supporting the development of a pan-European AI Foundation Model for energy grids. Key outcomes include: 

– A Strategic Use Case Package defining priority applications and validation protocols; 

– A Minimum Viable Dataset (MVD) specification and benchmarking datasets; 

– Interoperable data and model sharing mechanisms and governance rules; 

– A versioned Minimum Viable Foundation Model (MVM) and associated training pipelines; 

– Benchmarking and validation reports assessing model performance and scalability. 
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The expected outcomes are achieved through a phased development process, leading to reusable technical artefacts 
and reproducible validation workflows: First, use-case driven design formalises operational requirements per 
selected use case, including input modalities, temporal resolution, spatial granularity, target accuracy and latency 
constraints. KPIs, baseline methods and validation workflows are defined upfront to enable reproducible 
benchmarking across operators from different countries and voltage levels. Second, data generation and 
preparation focuses on large-scale synthetic data generation using physics-based simulators and digital twins, 
covering steady-state operation and selected dynamic scenarios representative of stressed and rare conditions. 
Exogenous data sources, such as weather and renewable production forecasts, are integrated to capture multi-
modal dependencies. The datasets are structured according to Minimum Viable Dataset (MVD) schemas that 
enable progressive onboarding of real operational data when regulatory conditions permit. Also, create 
benchmarking datasets, with metrics and standardized datasets to test solutions and evaluate them on the same 
baseline, post-training. 

Third, the foundation model architecture is designed through the evaluation and selection of complementary 
model families, including graph-based neural architectures for topology-aware representation learning, masked 
autoencoders for self-supervised grid state embedding, temporal and hybrid transformer models for spatio-
temporal dynamics, and physics-informed constraints and loss functions to preserve physical consistency. Where 
relevant, multi-modal encoders are incorporated, enabling joint representation learning across heterogeneous data 
domains. Fourth, the training and MLOps pipeline will rely on distributed training on AI factory HPC and GPU 
infrastructures, supported by automated experiment tracking, model versioning and governance mechanisms. 
Continuous integration pipelines will be created to manage dataset evolution, retraining workflows and controlled 
model releases for robustness purpose. 

Fifth, via validation and benchmarking we will compare the foundation model’s performance against established 
baseline algorithms. The validation phase will identify model limitations and will be used to prioritise 
improvements feeding into subsequent training cycles, including the integration of real data where feasible. 
Finally, the data and model sharing infrastructure will extend existing open-source energy connectors to 
support federated learning patterns and secure exchange of model artefacts. This layer will include access control, 
auditability, licensing enforcement and compliance mechanisms to enable trustworthy collaboration while 
preserving data sovereignty.  

Ultimately, the abovementioned results are expected to support a series of use cases (indicatively: cross-border 
grid analysis, scalable forecasting and planning workflows), and collaborative AI development aligned with 
European data governance principles. The Project delivers pre-competitive research outputs and shared technical 
assets intended for use by system operators, research institutions, technology providers and European initiatives. 

 

4. Technical approach (how) 
The technical approach is described by the following phases: First, use-case driven design formalises operational 
requirements per selected use case, including input modalities, temporal resolution, spatial granularity, target 
accuracy and latency constraints. KPIs, baseline methods and validation workflows are defined upfront to enable 
reproducible benchmarking across operators from different countries and voltage levels. Second, data generation 
and preparation focuses on large-scale synthetic data generation using physics-based simulators and digital twins, 
covering steady-state operation and selected dynamic scenarios representative of stressed and rare conditions. 
Exogenous data sources, such as weather and renewable production forecasts, are integrated to capture multi-
modal dependencies. The datasets are structured according to Minimum Viable Dataset (MVD) schemas that 
enable progressive onboarding of real operational data when regulatory conditions permit. Also, create 
benchmarking datasets, with metrics and standardized datasets to test solutions and evaluate them on the same 
baseline, post-training. 

Third, the foundation model architecture is designed through the evaluation and selection of complementary 
model families, including graph-based neural architectures for topology-aware representation learning, masked 
autoencoders for self-supervised grid state embedding, temporal and hybrid transformer models for spatio-
temporal dynamics, and physics-informed constraints and loss functions to preserve physical consistency. Where 
relevant, multi-modal encoders are incorporated, enabling joint representation learning across heterogeneous data 
domains. Fourth, the training and MLOps pipeline will rely on distributed training on AI factory HPC and GPU 
infrastructures, supported by automated experiment tracking, model versioning and governance mechanisms. 
Continuous integration pipelines will be created to manage dataset evolution, retraining workflows and controlled 
model releases for robustness purpose. 
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Fifth, via validation and benchmarking we will compare the foundation model’s performance against established 
baseline algorithms. The validation phase will identify model limitations and will be used to prioritise 
improvements feeding into subsequent training cycles, including the integration of real data where feasible. 
Finally, the data and model sharing infrastructure will extend existing open-source energy connectors to 
support federated learning patterns and secure exchange of model artefacts. This layer will include access control, 
auditability, licensing enforcement and compliance mechanisms to enable trustworthy collaboration while 
preserving data sovereignty. 

 

Working groups: 

The workplan is structured around three coordinated Working Groups (WG1–WG3) with partially overlapping 
timelines to accelerate convergence between requirements, data readiness and model development. 

WG1 – Strategic Use Cases, Benchmarking and Validation Strategy (Months 0–6): WG1 defines the 
functional scope and success criteria of the foundation model. During the first four months, activities include the 
prioritisation of a small set of high-impact and technically feasible “quick-win” use cases, formalisation of 
operational requirements, and definition of KPIs, baselines and cross-country validation protocols. Deliverables 
are the Strategic Use Case Package and the KPI and validation framework by the end of Month 4. 

WG2 – Data, Governance and Interoperability (Months 0–8): WG2 establishes the technical and organisational 
foundations for scalable data and model sharing, starting once initial use-case requirements stabilise. Activities 
include definition of the Minimum Viable Dataset (MVD) per use case, mapping of data availability and sharing 
patterns (direct sharing, synthetic data, federated learning, compute-to-data), alignment of metadata and 
interoperability standards, and specification of security, access control, licensing and regulatory compliance 
mechanisms. WG2 supports the extension of data connectors for AI training and model exchange. Deliverables 
include the MVD specification and the data sharing and governance architecture by Month 8. 

WG3 – Model Development, Training Pipeline and MLOps Framework (Months 3–12): WG3 designs the 
foundation model architecture and training ecosystem. Activities include evaluation and selection of candidate 
model families, definition of pretraining tasks and scaling strategies, integration with AI factory HPC/GPU 
infrastructure and implementation of MLOps pipelines for reproducibility, versioning and controlled release. 
Large-scale pretraining on synthetic datasets is executed during Months 8–12, followed by benchmarking and 
model refinement. Deliverables include the candidate architectures, training and integration plan, MLOps 
framework and the first minimum viable foundation model by approximately Month 12-14. 

 

Collaboration plan: 

 System operators (TSOs/DSOs): use case definition, validation scenarios, data contributions. 
 Research institutions & universities: model design, synthetic data generation, benchmarking. 
 AI factories / HPC providers: large-scale training infrastructure and optimisation. 
 Technology providers: data integration, scalability, deployment support. 
 CRESYM / open-source communities: coordination, governance, administrative support. 
 EU institutions / JRC: oversight, long-term model stewardship. 

 

Governance: 

The logic of the project governance is illustrated on the following picture, notwithstanding Article 1-21: 

…/… 
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5. Relationship of this project to the Association’s research program  
AI.grids fits in the following picture: 

 

 

6. Plan for ensuring the longevity of the assets  
By default, the Results generated within the Project, including datasets, models, software components, 
documentation and governance artefacts, shall be curated and maintained in accordance with the maintenance and 
dissemination mandate granted to CRESYM under Articles 11.8–11.10 of the Agreement. 
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Until the Expected End Date, CRESYM shall ensure the availability, accessibility and basic operational 
maintenance of the Results, including dissemination through appropriate open or controlled-access infrastructures 
defined by the Project governance. 

In line with Article 11.12, the Parties shall develop, prior to the Expected End Date, a dedicated stewardship plan 
(“stewardship of the legacy”) defining the long-term hosting, governance and sustainability model of the Results 
portfolio. This plan may include integration into recognised European infrastructures, open-source foundations or 
other agreed stewardship frameworks, subject to approval by the Project Supervisory Board. 

The Working Groups, in particular WG2, may formulate technical and governance recommendations regarding 
hosting solutions, licensing evolution or maintenance models; however, any decision regarding long-term 
stewardship shall be taken by the Project Supervisory Board in accordance with the governance provisions of this 
Agreement. 

Maintenance activities do not imply transfer of ownership or modification of the joint intellectual property regime 
defined in Article 11 unless explicitly decided by the Parties. 

 

7. References  
 Plan4EUAI roadmap and implementation notes. 
 openGridFM and OneNet open-source projects. 
 Perspective paper on Foundation models for the electric power grid: 

https://www.cell.com/joule/fulltext/S2542-4351(24)00470-7 (or https://arxiv.org/abs/2407.09434) 
 openGridFM workshop in Chicago (Feb 2025): https://gridfm.org/argonne/  
 openGridFM workshop in Aachen (Sep 2025): https://gridfm.org/aachen/  
 openGridFM data-kit: https://arxiv.org/pdf/2512.14658 
 Synergies between Federated Foundation Models and Smart Power Grids: 

https://arxiv.org/pdf/2509.16496 
 Recent literature on graph neural networks, masked autoencoders, physics-informed ML for power 

systems. 
 EU AI Act, Common European Energy Data Space framework. 

…/… 
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Appendix 2: Project general parameters 
The Project name is displayed as title of the Agreement and recalled hereafter: 

 AI.grids 

 

23.  Foreseen beginning & end dates 
23.1. Effective Start Date. The Effective Start Date is the following: 01/04/2026 

23.2. Expected End Date. The Expected End Date is the following: 31/03/2028 

23.3. Ultimate Date. The Ultimate Date is five (5) years after the Effective Start Date.  

 

24.  Resources 
24.1. Total budget. The Project total initially estimated budget is:  

 2 530 513 Euros (excluding the contribution to CRESYM common budget – see Article 12.6); 

 2 583 454 Euros (including the contribution to CRESYM common budget – see Article 12.6); 

24.2. Budget breakdown. The Project budget is split between the funded Parties as follows: 

  

 

Funded party 
Staff 

FTE 

(/yr) 
Years 

Costs per 
fte & year 
for salary 

Other costs 
per fte & 

year 
(e.g. travel) 

Total (€) Comment 

CRESYM PMO 0.4 1 96 000 € 0 €  96 000 € (1) 
ICCS Researcher 1.67 1 76 200 € 0 € 60 000 € (1) (2) 

INESCTEC Researcher 1.67 1 90 000 € 0 € 50 800 € (1) (2) 
Fraunhofer Researcher 1.67 1 166 128 € 0 € 110 752 € (1) (2) 

FBK Researcher 0.50 1 72 000 € 0 € 0 € (1) (3) 
FZJ-ICE Researcher 1.00 1 150000 € 0 € 0 € (1) (3) 

Mines Paris-PSL Researcher 0.58 1 74372 € 0 € 0 € (1) (3) 
RD Nester Researcher 0.25 1 80 400 € 0 € 0 € (1) (3) 

RWTH Researcher 1.00 1 150 000 € 0 € 0 € (1) (3) 
TUCN Researcher 1.00 1 78 000 € 0 € 0 € (1) (3) 

TU Delft Researcher 0.25 1 159 492 € 0 € 0 € (1) (3) 
TNO Researcher 0.125 1 110 988 € 0 € 0 € (1) (3) 
AIT Researcher 0.5 1 144 000 € 0 € 0 € (1) (3) (4) 

Areti Researcher 0.42 1 76 800 € 0 € 0 € (1) (3) 
BME Researcher 0.35 1 85 700 € 0 € 0 € (1) (3) 

CIRCE Researcher 0 1 78 000 € 0 € 0 € (1) (3) 
CUT Researcher 0.15 1 79800 € 0 € 0 € (1) (3) 
DTU Researcher 1.00 1 106 800 € 0 € 0 € (1) (3) 

EPRI Europe Researcher 0 1 TBC 0 € 0 € (1) (3) 
PCSS Researcher 0.33 1 74 400 € 0 € 0 € (1) (3) 

SZTAKI Researcher 0.35 1 96 000 € 0 € 0 € (1) (3) 
SuperGrid 
Institute 

Researcher 0 1 TBC 0 € 0 € (1) (3) 

To be completed/detailed in the course of the Project 
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Comments to the table (especially if special supplies are hired or purchased):  

 Total cost = (FTE/yr) * (nr years) * (wage + other costs/FTE) 

 (1) for the sake of readability, and because the project may evolve after one (1) year, only one (1) year of 
budget is described in the table above. 

 (2) ICCS, INESCTEC, Fraunhofer provide each 1 FTE in kind. Hence the total cost is only 8 
person.month each. 

 (3) Listed are the other contributors for their in-kind contribution, regardless of possible additional 
involvement in the project. 

 (4) the above table lists organisations anticipating and assuming their signature of the present Agreement. 
If the organisation’s signature is pending or should the organisation exit the contract, then the related 
information must be disregarded. 

 

Funded 
Party 

Non staff-related cost items 
(for project purpose specific supplies, etc.) 

Cost amount (€) Comment 

CRESYM Legal counsel to develop Results R2B.2 to R2B.7 20000 €  

CRESYM Logistics (room booking) 20000 €  

To be completed/detailed in the course of the Project 

 

Comments to the table (especially if special supplies are hired or purchased):  

 None 

 

24.3. Budget breakdown. The Project budget, regardless of the contributions to CRESYM common budget, is 
split between the funding Parties (sponsors) as follows: 

 

Funding Party (sponsor) Funded amount (€) Comment 

CRESYM 300 000 €  

Every grid operator, member of 
CRESYM 

10 000 €/year (1) 

Every other grid operator (non- 
member of CRESYM) 

10 000 €/year (2) (3) 

AIT 0.5 FTE/year in kind equivalent to ~ 72 000 €/year 

Areti 0.42 FTE/year (5 PM) in kind equivalent to ~ 32 000 €/year 

BME 0.35 FTE/year in kind equivalent to ~ 30 000 €/year 

CIRCE 0 0 

CUT 0.15 FTE/year in kind Equivalent to ~ 13 000 €/year 

DTU 1 FTE/year in kind Equivalent to ~ 106 800 €/year 

EPRI Europe 0 0 

Fraunhofer 1 FTE/year in kind equivalent to ~ 166 128 €/year 

FBK 0.5 FTE/year in kind equivalent to ~ 36 000 €/year 
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FZJ-ICE 1 FTE/year in kind equivalent to ~ 150 000 €/year 

ICCS (EPU-NTUA) 1 FTE/year in kind equivalent to ~ 76 200 €/year 

INESC TEC 1 FTE/year in kind equivalent to ~ 90 000 €/year 

Mines Paris-PSL 0.58 FTE/year in kind equivalent to ~ 43 838 €/year 

PCSS 0.33 FTE/year in kind equivalent to ~ 24 800 €/year 

RD Nester 0.25 FTE/year in kind equivalent to ~ 20 100 €/year 

RWTH Aachen 1 FTE/year in kind equivalent to ~ 150 000 €/year 

SZTAKI 0.35 FTE/year in kind equivalent to ~ 33600 €/year 

TNO 200 hours in kind equivalent to ~ 13 874 €/year 

TUCN 1 FTE/year in kind equivalent to ~ 78 000 €/year 

TU Delft 0.25 FTE/year in kind equivalent to ~ 39 873 €/year 

To be completed/detailed in the course of the Project  

 

Comments to the table: 

 (1) The contribution of every CRESYM Member to CRESYM common budget comes on top of their 
respective contribution to the project above figure and is equal to 15/85th of it.  

 (2) No contribution to CRESYM common budget in application of Article 12.6. 

 (3) except Areti, see Article 21.3. 

 

24.4. Research Institutions. Among the Parties, the Research Institutions are the following: 

 AIT, BME, CIRCE, CUT, DTU, EPRI Europe, FBK, Fraunhofer, FZJ-ICE, ICCS (EPU-NTUA), INESC 
TEC, Mines-Paris PSL, PCSS, RWTH Aachen, SZTAKI,SuperGrid Institute, TNO, TUCN, TU Delft. 

NB: other R-Parties are here disregarded as their contribution, as the case may be, is managed through 
dedicated Task agreements. 

 

24.5. Common Project. The Project has been approved as a “Common Project” of CRESYM, by CRESYM 
Board on Dec/9th 20254. 

 

25.  Workspace 
25.1. Open Workspace. The Open Workspace is hosted on the following external platform(s), at the following 

web address(es): 

 

Platform name Link to Open Workspace  

 To be completed/detailed in the course of the Project 

 

 

4 For the sake of clarity, this merely entails that the Project can be funded by CRESYM’s common budget (i.e. 
the 300 000 € mentioned in Article 24.3 and further in Appendix 3). 
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25.2. Private Workspace. The Private Workspace is hosted on the following tools, at the following web 
address(es): 

 

Tool Link to Private Workspace  

MS Teams General | AI.grids | Microsoft Teams 

MS SharePoint 

 

26.  Representatives’ appointment 
26.1. Project Supervisory Board. The Project Supervisory Board consists of the following individuals, all listed 

in Article 28, provided that their organisation signed the Project Agreement: 

 

Party Representative 

50Hz (1) John MAC ALLAN 

AIT (1) Mark STEFAN 

Alliander Luc NIES 

Amprion Gerald KAENDLER 

Areti  Alessia FERRAUTO 

BME Istvan VOKONY 

ČEPS Radek HARTMAN 

CRESYM Sébastien LEPY 

DTU Spyros CHATZIVASILEIADIS 

E.DSO Charles ESSER 

ELES Uros SALOBIR 

ESO Andrius DVARANAUSKAS 

FBK Luigi CREMA 

Fraunhofer Antonello MONTI 

FZJ-ICE Andrea BENIGNI 

HEDNO Sotiris CHRISTOPOULOS 

SZTAKI Ferenc BERES 

ICCS (EPU-NTUA) Ioannis PSARRAS 

INESC TEC Ricardo BESSA 

IPTO Ioannis MORAITIS 

MAVIR (1) Gabor SZUCZ 

Mines Paris-PSL Georges KARINIOTAKIS 

Natran (1) Christophe OLRY 

NNÖ Aeneas-Augustin KUNYIK 

PSE SA Anna WRONKA 
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PCSS Ariel OLEKSIAK 

RD Nester Nuno SOUZA E SILVA 

RTE Gabriel BAREUX 

RWTH Aachen Antonello MONTI (ad interim) 

Sadales Tikls (1) Ingus PAEGLE 

SEPS Michal CABALA 

swissgrid Emanuele COLOMBO 

TenneT DE Wiktor GEGELMAN 

TenneT NL Paul POTTUIJT 

TUCN Tudor CIOARA 

TU Delft Jochen CREMER 

To be completed/detailed in the course of the Project 

 

Invited to the Project Supervisory Board, in application of Article 8.23: 

E.DSO Charles ESSER 

ENTSOE Antony ZEGERS 

T&D Europe Diederik PEEREBOOM 

To be completed/detailed in the course of the Project 

 

Comments to the tables:  

 (1) the above table lists organisations anticipating and assuming their signature of the present Agreement. 
If the organisation’s signature is pending or should the organisation exit the contract, then the related 
information must be disregarded. 

The Project Supervisory Board is chaired by: 

 Hadrien THEBAULT (DG ENER) 

 

26.2. Project Management Board. The Project Management Board consists of the following individuals, all 
listed in Article 28: 

Party Representative 

CRESYM Elissaios SARMAS 

CRESYM Sascha ESCHMANN 

ICCS (EPU-NTUA) Elissaios SARMAS (ad interim) 

INESC TEC Ricardo BESSA 

Fraunhofer Antonello MONTI 

 

The Project Management Board is chaired by the Project Leader. 

 

26.3. Project Leader. The Project Leader is the following person:  
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 Elissaios SARMAS (CRESYM) 

 

26.4. Appeal. For the application of Article 19.3, every Party appoints by default their Chief Executive Officer, 
unless a substitute is listed hereafter. 

Party Representative 

NA NA 

 

26.5. Project Advisory Panel. The Project Advisory Panel consists of the following individuals, all listed in 
Article 28.1: 

Party Representative 

N.A.  

 

The Project Advisory Panel’s role and organisation are as follows: 

 Instead of an Advisory Panel, and unless the Parties later decide about setting one up, Stakeholders are 
welcome in Working Groups and consultations of further stakeholders are expected from E-Parties (see 
Article 8.23) 

 

26.6. Project IT manager. The Project IT Manager is the following person:  

 Sascha ESCHMANN (CRESYM) 

 

27. Specific governing rules 
27.1. Rights. Complementary to Article 6.5 of the “General Terms & Conditions”, the Project Management 

Board can decide on the following matters: 

 (See Articles 6.4B, 8.30) 

 

27.2. Rights. Complementary to Article 7.3 of the “General Terms & Conditions”, the Project Leader can decide 
on the following matters: 

 None  

 

…/… 
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28.  Representatives’ list & contact details 
28.1. Project Team. The list of Parties’ Representatives with their contact details is as follows.  

This list shall be compiled and updated, for practical purposes. Useless data regarding a Person can be omitted. 

 

Party (1) Last name First name Email Phone number Alias on Private 
Workspace 

Comments (1) 

CRESYM LEPY Sébastien sebastien.lepy@cresym.eu +33 666 543 654   
CRESYM SARMAS Elissaios elissaios.sarmas@cresym.eu    
CRESYM ESCHMANN Sascha sascha.eschmann@cresym.eu    
ICCS PSARRAS Ioannis ipsarras@epu.ntua.gr    
ICSS MARINAKIS Vaggelis vmarinakis@epu.ntua.gr    
INESC TEC BESSA Ricardo ricardo.j.bessa@inesctec.pt    
Fraunhofer MONTI Antonello antonello.monti@fit.fraunhofer.de    
50Hz TBC TBC TBC   (1) 
AIT STEFAN Mark mark.stefan@ait.ac.at   (1) 
AIT STRASSER Thomas thomas.strasser@ait.ac.at   (1) 
Alliander NIES Luc luc.nies@alliander.com    
Alliander LUCASSEN Bob bob.lucassen@alliander.com    
Amprion KAENDLER Gerald gerald.kaendler@amprion.net    
Amprion TBC TBC TBC    
APG PLANK Pascal Pascal.Plank@apg.at    
APG STRASSER Andreas andreas.Strasser@apg.at    
Areti DE LUCA ERCOLE ercole.deluca@areti.it    
Areti FERRAUTO Alessia alessia.ferrauto@areti.it    
Areti SPINA STEFANO stefano.spina@areti.it    
Artelys OMONT Nicolas nicolas.omont@artelys.com +33 6 11 12 49 49   
Artelys LAIR Nicolas nicolas.lair@artelys.com    
BME VOKONY Istvan vokony.istvan@vik.bme.hu    
ČEPS BARTOS Jan bartos@ceps.cz    
ČEPS SUMPELA Vit sumpela@ceps.cz    
ČEPS VORÁČ Přemysl vorac@ceps.cz    
CIRCE BORROY VICENTE Samuel sborroy@fcirce.es    
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CUT ARISTIDOU Petros petros.aristidou@cut.ac.cy    
DTU MADSEN  Henrik hmad.dtu@gmail.com    
DTU CHATZIVASILEIAI

DIS 
Spyros spchatz@dtu.dk    

CyberGrid NEMCEK Peter peter.nemcek@cyber-grid.com +386 51 342 002   
CyberGrid CANDELLARI Nikolaj nikolaj.candellari@cyber-grid.com +43 67681035495   
E.DSO ESSER Charles charles.esser@edsoforsmartgrids.eu    
E.DSO HENRIQUES Ricardo ricardo.henriques@edsoforsmartgrids.eu    
E.DSO BELLINAZZI Federico federico.bellinazzi@edsoforsmartgrids.eu    
ELES SALOBIR Uroš uros.salobir@eles.si +386 41 732 579   
ELES RUST Primož  primoz.rust@eles.si    
Energinet POULSEN Anne apx@energinet.dk   (1) 
Enline GALAMBA João joao.galamba@enline.energy    
Enline LEMOS Manuel manuel.Lemos@enline.energy    
Enline COSTA Gilda gilda.costa@enline.energy    
ENTSOE ZEGERS Antony antony.zegers@entsoe.eu    
ENTSOE THEOLOGITIS Ioannis ioannis.theologitis@entsoe.eu    
ENTSOE GANDHI Siddhesh siddhesh.gandhi@entsoe.eu    
EPRI Europe LIPARI Gianluca glipari@epri.com    
EPRI Europe KELLY Adrian akelly@epri.com    
ESO DVARANAUSKAS Andrius Andrius.Dvaranauskas@eso.lt    
ETAIA REBIERE Nicolas nicolas.rebierre@irt-systemx.fr   (1) 
FBK SIMONI Andrea segreteria.generale@fbk.eu    
FBK KORKANI Saman skorkani@fbk.eu    
FBK CREMA Luigi crema@fbk.eu +390461314922   
FZJ-ICE BENIGNI Andrea a.benigni@fz-juelich.de    
FZJ-ICE CARTA Daniele d.carta@fz-juelich.de    
Fraunhofer FIT MONTI  Antonello antonello.monti@fit.fraunhofer.de    
Fraunhofer FIT WIRTZ Nikolaus nikolaus.wirtz@fit.fraunhofer.de    
Fraunhofer IEE STRAUSS-MINCU  Diana diana.strauss-mincu@iee.fraunhofer.de    
HEDNO MANITARIS Ilias i.manitaris@deddie.gr    
HEDNO CHRISTOPOULOS Sotiris s.christopoulos@deddie.gr    
IPTO KANAKARIS Nikolaos n.kanakaris@admie.gr    
IPTO MORAITIS Ioannis imoraitis@admie.gr    
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IPTO PATERAKIS Fotis-
Konstantinos 

f.paterakis@admie.gr    

IRT-SystemX LEYLI ABADI Milad milad.leyli-abadi@irt-systemx.fr    
MAVIR SZÜCS Gábor szucsg1@mavir.hu   (1) 
Mines Paris-PSL KARINIOTAKIS Georges georges.kariniotakis@minesparis.psl.eu    
NaTran OLRY Christophe christophe.olry@grtgaz.com +33 6 4561 1289  (1) 
NNÖ KUNYIK Aenas aeneas.kunyik@netz-noe.at    
NNÖ MAIER Christoph christoph.maier@netz-noe.at    
PSE SA WRONKA Anna anna.wronka@pse.pl    
PCSS OLEKSIAK Ariel ariel@man.poznan.pl    
PCSS SIDORSKI Franciszek fsidorski@man.poznan.pl    
RD Nester PINHO DA SILVA Nuno nuno.pinhosilva@rdnester.com    
RD Nester SOUZA E SILVA Nuno nuno.souzaesilva@rdnester.com    
RSE MARTINI Luciano luciano.martini@rse-web.it    
RSE PASQUALOTTO Omar omar.pasqualotto@rse-web.it    
RSE CABIATI Mattia mattia.cabiati@rse-web.it    
RSE BIONDA Enea enea.bionda@rse-web.it    
RTE BAREUX Gabriel gabriel.bareux@rte-france.com    
RTE LALLOUET Arnaud arnaud.lallouet_externe@rte-france.com    
RWTH Aachen MONTI Antonello amonti@eonerc.rwth-aachen.de    
RWTH Aachen ARYANDOUST Arsam arsam.aryandoust@eonerc.rwth-aachen.de    
ST LUSIS Pēteris peteris.lusis@sadalestikls.lv   (1) 
ST PAEGLE Ingus ingus.paegle@sadalestikls.lv   (1) 
SEPS GRANAK Peter peter.granak@sepsas.sk   (1) 
SuperGrid Institute  HUET Landry landry.huet@supergrid-institute.com    
SuperGrid Institute RANCHERE Anne-Soizic anne-soizic.ranchere@supergrid-

institute.com 
   

SuperGrid Institute HEYBERGER  Jean-Baptiste jean-baptiste.heyberger@supergrid-
institute.com 

   

SZTAKI BERES Ferenc beres@sztaki.hu    
SZTAKI BENCZUR Andras benczur@sztaki.hu    
Swissgrid COLOMBO Emanuele emanuele.colombo@swissgrid.ch    
T&D Europe LUTTENBERGER 

MARIC 
Leila leila.luttenberger@koncar.hr    

T&D Europe METZGER Michael michael.metzger@siemens.com    
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TenneT DE GEGELMAN Wiktor wiktor.gegelman@tennet.eu    
TenneT NL MOUSAVI 

GARGARI 
Shima shima.mousavigargari@tennet.eu    

TenneT NL BAKHUIS Dennis dennis.bakhuis@tennet.eu     
TenneT NL VAN KASTEREN Bram bram.van.kasteren@tennet.eu    
TenneT NL NAGLIC Matija matija.naglic@tennet.eu    
TNO VAN DER VEEN Aliene aliene.vanderveen@tno.nl    
TUCN CIOARA Tudor Tudor.CIOARA@cs.utcluj.ro    
TUCN  ANGHEL Ionut ionut.anghel@cs.utcluj.ro    
TUCN TODEREAN Liana liana.toderean@cs.utcluj.ro    
TUCN ANTONESI Gabriel gabriel.antonesi@cs.utcluj.ro    
TU Delft CREMER Jochen j.l.cremer@tudelft.nl    
TU Delft VERGARA 

BARRIOS 
Pedro P.P.VergaraBarrios@tudelft.nl    

Ubitech Energy BOURAS Thanassis bouras@ubitech.eu    
Ubitech Energy FOTI Magdalena mfoti@ubitech.eu    
Ubitech Energy MYLONAS Konstantinos kmylonas@ubitech.eu    
To be completed/detailed in the course of the Project 

 

Comments to the table: 

 (1) the above table lists organisations and individual anticipating and assuming the organisation’s signature of the present Agreement. If an organisation’s signature is 
pending or should the organisation exit the contract, then the related Representatives’ details must be disregarded.  

 (2) a priori expected to sign the Agreement by end May (“second round” – see Article 8.28) 

 

28.2. Invoicing contacts. The list of Party Representatives in charge of invoicing matters, with their contact details, is as follows.  

This list shall be compiled and updated, for practical purposes. Useless data regarding a Person can be omitted. 

 

Party Last name First name Email Phone number Comments (1) 

50Hz TBC TBC TBC  (1) 
AIT TBC TBC TBC  (1) 
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Alliander Van Den Bogaard Jonas jonas.van.den.bogaard@alliander.com   
APG - - faktura@apg.at   
Areti N.A N.A N.A   
Amprion GmbH Breer Nadine Nadine.breer@amprion.net +49 173 890 8744  
Artelys Michaud Caroline accounting@artelys.com +33 1 4449 8900  
BME VOKONY Istvan vokony.istvan@vik.bme.hu   
ČEPS - - Faktury@ceps.cz   
CIRCE Serón Raquel clientes@fcirce.es   
CRESYM Lepy Sébastien sebastien.lepy@cresym.eu +33-666-543-654  
CUT Aristidou Petros petros.aristidou@cut.ac.cy   
CyberGrid N.A. N.A. N.A.   
DTU Roy John joroy@dtu.dk   
E.DSO Testini Paola paola.testini@edsoforsmartgrids.eu   
ELES Pintar Urska urska.pintar@eles.si   
Enline Sola David david.sola@enline.energy   
ENTSOE N.A. N.A. N.A.   
EPRI Europe Farell Mary MFarrell@epri.com   
ESO Dvaranauskas Andrius Andrius.Dvaranauskas@eso.lt   
ETAIA N.A. N.A. N.A.  (1) 
FBK      
FZJ-ICE Benigni Andrea a.benigni@fz-juelich.de   
Fraunhofer Mayer Sabine sabine.mayer@zv.fraunhofer.de   
HEDNO Tsirogianni Maria ma.tsirogianni@deddie.gr   
INESC TEC Teixeira Fatima compras@inesctec.pt   
ICCS  
(EPU – NTUA) 

Marina  
John 

Eleftheriadou 
Psarras 

marina@epu.ntua.gr  
john@epu.ntua.gr 

  

IPTO Kotsikogianni Amalia a.kotsikogianni@admie.gr +30 2105192558  
IRT-SystemX      
MAVIR TBC TBC TBC  (1) 
Mines Paris-PSL Pierini Sophie Sophie.pierini@minesparis.psl.eu +33 493957448  
NaTran Mascles Camille camille.mascles@grtgaz.com  (1) 
NNÖ Christian Schirmer christian.schirmer@netz-noe.at   
PSE SA TBC TBC TBC   
PCSS Oleksiak Ariel ariel@man.poznan.pl   
RD Nester Pinho Da Silva Nuno nuno.pinhosilva@rdnester.com   
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RSE Pallastrelli Laura laura.pallastrelli@rse-web.it   
RTE Xavier Florent Florent.xavier@rte-france.com   
RWTH Aachen Schaefer Bettina Invoice.rwth@rwth-aachen.de +49 241 80 49714  
ST Peteris Lusis peteris.lusis@sadalestikls.lv  (1) 
SEPS - - efaktury@seps.sk  (1) 
SuperGrid Institute - - compta@supergrid-institute.com   
SZTAKI Dudas Cecilia dudas.cecilia@sztaki.hu   
Swissgrid Colombo Emanuele Emanuele.Colombo@swissgrid.ch +41 (0) 793 409 615  
T&D Europe N.A N.A N.A.   
TenneT DE - - rechnungen@tennet.eu   
TenneT NL Mousavi Gargari Shima invoice@tennet.eu, 

Shima.MousaviGargari@tennet.eu 
  

TNO N.A. N.A. N.A.   
TUCN Muresan Simona Ioana.Muresan@staff.utcluj.ro   
TU Delft Jagger Carla C.P.Jager@tudelft.nl  +31 15 27 81778 Secretary ESE department 
Ubitech Energy Bouras   Thanassis bouras@ubitech.eu   
To be completed/detailed in the course of the Project 

 

Comments to the table: 

 (1) the above table lists organisations and individual anticipating and assuming the organisation’s signature of the present Agreement. If an organisation’s signature is 
pending or should the organisation exit the contract, then the related Representatives’ details must be disregarded.  

 

29. Invoicing details 
29.1. Invoicing details. Invoices shall consider the following parameters for every Party: 

 

Organisation Invoicing address VAT number IBAN BIC or SWIFT code 

50Hz (1) TBC TBC N.A. N.A. 
AIT (1) TBC TBC TBC TBC 
Alliander Postbus 50 

NL-6920AB Duiven 
NL807585932B01 N.A. N.A. 

Amprion GmbH Robert-Schuman-Str. 7, DE 813761356 N.A. N.A. 
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DE-44263 Dortmund Germany 
APG Wagramerstraße 19 (IZD 

Tower), 1220 Vienna Austria 
ATU46061602 N.A. N.A. 

Areti Piazzale Ostiense 2, 00154 
Rome, Italy 

05816611007 N.A. N.A. 

Artelys 81 rue Saint-Lazare 
75009 Paris France 

FR82428895676 FR76 1820 6003 8700 8563 2100 
101 

AGRIFRPP882 

BME  N.A.  N.A. N.A. N.A. 
ČEPS Elektrárenská 774/2, Michle, 

 10100 Prague 10, Czech Rep. 
CZ25702556 CZ16 2600 0000 0020 2910 0207  

CIRCE Parque Empresarial Dinamiza, 
Av. Ranillas, Nº 3D, 1ª planta, 
50018, Zaragoza, Spain 

ESG50556091 ES333025001367140001 
5360 

CDENESBBXXX 

CRESYM Square de Meeûs 38-40,  
1000 Brussels Belgium 

BE 0790603745 BE96 3632 2762 6405 BBRUBEBB 

CUT 30 Archbishop Kyprianos Street 
3036 Limassol, Cyprus 

CY90002687H CY5200 2003 3500 0000 0505 
7916 00 

N.BCYPCY2N 

CyberGrid  N.A.  N.A. N.A. N.A. 
DTU Anker Engelunds Vej 101, 

2800 Kongens Lyngby 
DK30060946 DK97 3000 41800 1177 3 DABADKKK 

E.DSO Rue de la Loi, 82 
1040 Brussels, Belgium 

BE0825.054.581 BE76 7370 4211 2995 KREDBEBB 

ELES Hajdrihova 2,  
1000 Ljubljana, Slovenia 

SI 20874731 N.A. N.A. 

Enline R. Combatentes da Grande 
Guerra 14 5370-468 Mirandela, 
Portugal 

515112224 N.A. N.A. 

ENTSOE N.A. N.A. N.A.  
EPRI Europe NexusUCD, Belfield Office 

Park, Dublin 4, D04 V2N9, 
Ireland 

IE 3606212VH   

ESO Laisvės pr. 10, LT-04215 
Vilnius, Lithuania 

LT100009860612 N.A. N.A. 

ETAIA (1) N.A. N.A. N.A.  
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FBK Via S. Croce 77, 38122, 
Trento, ITALY 

 02003000227 IT92K0200801820000040765411 UNCRITM10HV 

FZJ-ICE Wilhelm-Johnen-Straße, 52428 
Jülich, Germany 

N.A. N.A. N.A. 

Fraunhofer Hansastrasse 27c, 80686 
München, Germany 

DE129515865 DE86 7007 0010 0752 1933 00 DEUTDEMM 

HEDNO Perraivou 20 & Kallirrois 5 
GR-11743 Athens 

EL094532827 N.A. N.A. 

INESC TEC Campus da FEUP, 
Rua Dr. Roberto Frias, s/n 
4200-465 Porto 

PT504441361 PT50003300005012881769605 BCOMPTPL 

ICCS (EPU-NTUA) 42 Patission street 
GR-10682 Athens 

EL090162593 (to be supplied with the invoice)  

IPTO 89 Dyrrachiou Street & 
Kifissou (Greece) 

EL 997895749  (to be supplied with the invoice) ETHNGRAA 

IRT-SystemX 2 boulevard Thomas Gobert, 
91120 Palaiseau, France 

FR22753408962 FR76 3000 4008 2800 0120 5628 
376 

BNPAFRPPXXX 

MAVIR (1) TBC TBC N.A.  N.A. 
Mines Paris-PSL Centre PERSEE, 60 bd St 

Michel, 75272 PARIS cedex 
06, France 

FR04 197 534 936 (to be supplied with the invoice) (to be supplied with the invoice) 

NaTran (1) 6 rue Raoul Nordling 
FR-92270 Bois Colombes 

FR27440117620 N.A. N.A. 

NNÖ EVN Platz, 2344 Maria 
Enzersdorf, Austria 

U62011619 N.A. N.A. 

PSE SA PSE S.A. Warszawska 165 ZC: 
05-520 Konstancin-Jeziorna 
(Poland)  

PL 5262748966 N.A. N.A. 

PCSS ICHB PAN – PCSS 
Noskowskiego 12/14 61-704 
Poznań (Poland)  

PL7770002062 N.A.  N.A. 

RD Nester Rua Cidade de Goa, 4B – 
2685-038 Sacavém (Portugal) 

PT510640591 (to be supplied with the invoice) (to be supplied with the invoice) 

RSE Via Raffaele Rubattino, 54 – 
20134 Milano (Italy) 

05058230961 (to be supplied with the invoice) BCITITMM 

RTE RTE FR 19444619258 N.A.  N.A. 
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Immeuble Window, 7C Place 
du Dome,  
FR-92073 Paris La Défense 

RWTH Aachen RWTH Aachen University 
Zentraler Rechnungseingang,  
Templergraben 55 
DE-52062 Aachen 

DE 121 689 807 DE 29 3905 0000 0000 0253 79 AACSDE 33XXX 

ST (1) Šmerļa iela 1, Rīga, LV-1160, 
Latvia 

40003857687 LV38HABA0551016876751 HABAL22XXX 

SEPS (1) Slovenská elektrizačná 
prenosová sústava, a.s. 
Mlynské nivy 59/A 
824 84 Bratislava 26 
Slovak Republic 

SK202026134 SK30 1100 0000 0026 2019 1900 TATRSKBX 
 

SuperGrid Institute 23 rue Cyprian 
FR-69100 Villeurbanne 

FR 27799482153 FR76 3000 3036 2000 0204 8703 
795 

SOGEFRPP 

SZTAKI Kende Street 13-17. 
H-1111 Budapest  

HU19426244 HU26 1003 2017 0000 8120 0102 
0013 

HUSTHUHB 

Swissgrid Bleichemattstrasse 31,  
P.O. Box 5001,  
5001 Aarau, Switzerland 

CHE 112175457 N.A. N.A. 

T&D Europe N.A. N.A. N.A. N.A. 
TenneT DE Bernecker Straße 70, 95448, 

Bayreuth (Germany) 
DE815073514 N.A. N.A. 

TenneT NL TenneT TSO B.V. 
PO Box 428 
6800 AK Arnhem, The 
Netherlands 

NL 815310456B01 N.A. N.A. 

TNO     
TUCN Memorandumului 28,  

RO-400114, Cluj-Napoca, 
Romania 

RO 22736939 RO93RNCB0106026601550002 
 

RNCBROBU 

TU Delft Stevinweg 1,  
2628 CN Delft, The 
Netherlands 

NL 001569569B01 NL11ABNA0542891514 ABNANL2A 

Ubitech Energy Ubitech Energy Sprl BE0715655013 BE14363182180083 BBRUBEBB 
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 Koningin Astridlaan 59b, 1780 
Wemmel, Belgium 

To be completed/detailed in the course of the Project 
 

Comments to the table: 

(1) the above table lists organisations and individual anticipating and assuming the organisation’s signature of the present Agreement. If an organisation’s signature is pending 
or should the organisation exit the contract, then the related Representatives’ details must be disregarded. 
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Appendix 3: Project initial Workplan 
The Project name is displayed as title of the Agreement and recalled hereafter: 

 AI.grids 

This Appendix describes 

 Every Result, i.e. with respect to its substance (what and how it is expected to be), and if useful for clarification purposes, the rationale motivating the delivery (why). 

 Every Task, i.e. the process that the Parties intend to implement to deliver the corresponding Result. 

 

30.  Expected Results description 
30.1. Results. The expected Results are depicted in the table below, as they are expected to be (and as they are, when delivered): 

NB: Result identification numbers are freely defined by the Parties to ease any further references. 

Intermediary deliverables shall also be depicted as Results. 

Results have been grouped per Working Group as follows: 

 R1.x: WG1 (Use Cases) 

 R2A.x: WG2A (Data Sharing / Technical) 

 R2B.x: WG2B (Governance / Legal) 

 R3.x: WG3 (Model & Trustworthiness) 

 R0.x: Project-wide 

 

Result nr Name Substance (Tangible description) Comment 

R1.1 Use Case Survey Framework 

Design and execution of a structured survey and consultation process 
collecting candidate grid use cases across TSOs, DSOs and research 
partners, including preparation of questionnaires, stakeholder engagement 
and analysis of responses. 

Supporting Result 
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R1.2 
Prioritised Use Case Portfolio 
(SUP) 

Documented shortlist of 3–4 pan-European “quick-win” use cases 
including operational requirements, required data modalities, performance 
KPIs and cross-country validation protocols. 

Key Result 

R1.3 Benchmarking & KPI Framework 
Standardised evaluation metrics, baseline methods and validation 
workflow enabling reproducible benchmarking of AI models across 
operators, voltage levels and datasets. 

Technical Result 

R2A.1 
Minimum Viable Dataset (MVD) 
Specification 

Definition of data schemas, metadata standards, quality criteria 
anonymisation levels and dataset structures aligned with the selected use 
cases. 

Technical Result 

R2A.2 
Synthetic Benchmark Dataset 
Package 

Curated datasets generated via physics-based simulators and digital twins 
representing realistic grid conditions and enabling initial foundation model 
training and benchmarking. 

Technical Result 

R2A.3 
Data Connector Extensions 
Prototype 

Technical specification or prototype enabling secure data and model 
exchange aligned with EU data space principles and compatible with 
existing open-source energy data frameworks. 

Technical Result 

R2A.4 Federated Data Access 
Framework 

Definition of compute-to-data and federated learning mechanisms enabling 
model training across distributed datasets without requiring raw 
operational data transfer. 

Technical Result 

R2B.1 AToR Template 
Standardised Annex defining scope, governance references and access 
conditions for individual activities and Results. 

Supporting artefact 

R2B.2 
Individual Confidentiality 
Agreement 

Template enabling participation of Institutional Observer representatives or 
invited experts under defined confidentiality obligations. 

Supporting artefact (available since 
Mar/23rd) 

R2B.3 Accession Document  
Template allowing applying organisations to join as Parties in application 
of Article 4.14B (see Appendix 4). 

Supporting artefact (available since 
Mar/20th) 

R2B.4 AToR Template (updated) 
Updated version of the CRESYM AToR template incorporating governance 
feedback and alignment with WG2 outputs. 

Supporting artefact 

R2B.5 Task Agreement Template 
Template governing the execution of Service(s) and/or supply of 
Resource(s) for one or more Task(s) and the delivery of a Result or set of 
Results. 

Supporting artefact 
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R2B.6 Updated Agreement  
Consolidated Agreement reflecting governance update requirements if any, 
and new Parties’ details (see Article 8.28) 

Supporting artefact 

R2B.7 
Data Sharing Agreement 
Template 

Legal framework for data/model exchange aligned with the technical 
architecture defined under WG2A. 

Supporting artefact 

R2B.8 IPR Strategy for Results Usage 
Governance framework defining ownership, licensing, access conditions 
and management of Results and derived artefacts. 

Technical Result (embedded in R2B.9)  

R2B.9 Stewardship & Legacy Plan 
Long-term sustainability plan defining hosting, maintenance and 
governance of Results, including open-source governance and stewardship 
arrangements. 

Key Result, Milestone 

R3.1 
Candidate Foundation Model 
Architecture Portfolio 

Comparative evaluation and documentation of candidate foundation model 
architectures for power systems, including graph neural networks, masked 
autoencoders, temporal transformers and physics-informed architectures . 

Technical Result 

R3.2 
Training Pipeline & Compute 
Integration Plan 

Specification of distributed training workflows and integration with AI 
Factory HPC infrastructure for scalable model training. 

Technical Result 

R3.3 
Trustworthiness & Validation 
requirements 

Definition of metrics and validation requirements to assess robustness, 
explainability, scalability and performance of R3.4 (and further versions of 
it) 

Technical Result (embedded in R2B.9) 

R3.4 
Minimum Viable Foundation 
Model (MVFM) 

Versioned baseline Foundation Model trained on synthetic and available 
datasets with documented architecture, configuration and experiment 
tracking. 

Key Result, Milestone 

R3.5 
Trustworthiness & Validation 
Report 

Comprehensive evaluation of the MVFM (R3.4) against against the 
trustworthiness and validation requirements (R3.3), including 
benchmarking against baseline algorithms, robustness tests under stressed 
grid conditions, explainability analysis, uncertainty quantification and 
scalability assessment across multiple datasets. 

Technical Result 

R3.6 

Foundation Model Training & 
Release Package 

Consolidated package containing trained model artefacts produced through 
scalable training workflows, including pretrained weights, experiment 
configurations, dataset references and reproducibility documentation, 
together with the governance-compliant model release workflow. 

Key Result 
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R0.1 
Project Governance 
Documentation 

Consolidated documentation of governance decisions, coordination 
outputs and reporting artefacts. 

Supporting Result 

 

31.  Task description 
31.1. WG1 tasks. Tasks may be grouped into work packages for easier understanding of the Project logic. 

Start/end dates of every Task is displayed in the schedule (see Article 32) 

NB: painted green are completed Tasks, at end of May 2026 (M4). 

Task nr Result nr Task description Task Leader 
(name)  

Contributors 
(names & fte) 

Work package 1: use case identification & section (WG1) 

T1.1 R0.1.1 
Coordination and technical management of WG1 activities, including organisation of meetings, 
consolidation of technical inputs from TSOs, DSOs and research partners, and alignment with 
Project objectives and governance requirements. 

INESC-TEC WG1 

T1.2 R1.1 
Design and execution of a structured survey and consultation process to collect candidate grid use 
cases, including preparation of questionnaires, stakeholder outreach and analysis of responses. 

INESC-TEC WG1 

T1.3 R1.2 
Evaluation and prioritisation of candidate use cases based on agreed criteria (operational relevance, 
cross-border applicability, data availability, technical feasibility and benchmarking potential). 

INESC-TEC WG1 

T1.4 R1.2 
Formalisation of operational requirements for selected use cases, including definition of input data 
modalities, temporal resolution, spatial granularity, expected accuracy targets and latency 
constraints. 

INESC-TEC WG1 

T1.5 R1.3 
Definition of KPI framework and baseline methods enabling reproducible benchmarking across 
operators and voltage levels. 

INESC-TEC WG1 

T1.6 R1.3 
Design of cross-country validation workflow, including specification of benchmarking datasets, 
evaluation metrics and execution procedures. 

INESC-TEC WG1 

T1.x R1.x To be completed/detailed in the course of the Project INESC-TEC WG1 

 

…/… 
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31.2. WG2 tasks. Tasks may be grouped into work packages for easier understanding of the Project logic. 

Start/end dates of every Task is displayed in the schedule (see Article 32) 

NB: painted green are completed Tasks, at end of May 2026 (M4). 

 

Task nr Result nr Task description Task Leader 
(name)  

Contributors 
(names & fte) 

Work package 2A: technical framework for data management (WG2A) 

T2A.1 R0.1.2A Coordination and technical management of WG2A activities, including consolidation of 
technical inputs from operators and research partners and alignment of WG2 outputs with WG1 
use-case requirements and Project governance framework. 

Fraunhofer WG2A 

T2A.2 R2A.1 Definition and documentation of the Minimum Viable Dataset (MVD) specification, including 
data schemas, metadata structure, data quality criteria, anonymisation levels and progressive 
onboarding rules for operational datasets. 

Fraunhofer WG2A 

T2A.3 R2A.2 Design and implementation of synthetic data generation workflows based on physics-based 
simulation and digital twins models, including representative steady-state and stressed grid 
scenarios. 

Fraunhofer WG2A 

T2A.4 R2A.3 Definition of the interoperability architecture enabling secure data and model exchange, 
including connectors, APIs and compatibility with existing open-source energy data frameworks 
and EU data space principles. 

Fraunhofer WG2A 

T2A.5 R2A.4 Specification of federated learning and secure data access mechanisms, including compute-to-
data approaches, governance rules, access control logic and auditability mechanisms aligned 
with Article 10.17. 

Fraunhofer WG2A 

T2A.6 R2A.2 Definition of benchmarking dataset structures supporting WG1 KPI framework and enabling 
cross-operator evaluation of AI models. 

Fraunhofer WG2A 

T2A.x R2A.x To be completed/detailed in the course of the Project Fraunhofer WG2A 

Work package 2B: ancillary legal framework 

T2B.1 R0.1.2B Coordination and management of WG2B activities, including consolidation of legal and 
governance inputs and alignment with the provisions of the Project Agreement. 

ENTSO-E or, by 
default, ELES or tbd 

WG2B 
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T2B.2 R2B.2 Drafting and validation of the Individual Confidentiality Agreement enabling Institutional 
Observer representatives to access the Private Workspace, including review by WG2B and 
submission to PMB and PSB for approval. 

CRESYM WG2B 

T2B.3 R2B.3 Development of an accession template allowing eligible Public Organisations to join the 
Agreement in application of Article 4.14B. 

CRESYM WG2B 

T2B.4 R2B.4 Design and validation of the AToR template defining Result access conditions, licensing rules 
and co-ownership structures, ensuring compliance with Article 11, especially 11.11B. 

CRESYM WG2B 

T2B.5 R2B.5 Development of the Task Agreement template governing delivery of Services and Resources for 
individual Tasks, including integration of IPR provisions, Background Information listing and 
AToR draft sections. 

CRESYM WG2B 

T2B.6 R2B.6 Implementation of Article 8.28 and preparation of an updated version of the Agreement 
reflecting governance updates and potential accession of new Parties. 

CRESYM Parties and would-
be Parties 

T2B.7 R2B.7 Development of the Data Sharing Agreement template, derived from the Task Agreement 
template (R2B5), aligned with technical Minimum Viable Dataset (MVD) framework (R2A.1) 
and confidentiality provisions of Article 10.17. 

CRESYM WG2B 

T2B.8 R2B.8 Definition of governance and ownership rules for Information generated during model training 
and usage, including prompts, outputs and derived artefacts. 

CRESYM (by 
default) or tbd 

WG2B 

T2B.9 R2B.9 Design of the long-term stewardship and sustainability plan for Results portfolio, including 
governance model, maintenance responsibilities and potential funding mechanisms, to be 
submitted to PSB. 

CRESYM (by 
default) or tbd 

WG2B 

T2B.x R2B.x To be completed/detailed in the course of the Project CRESYM WG2B 

 

31.3. WG3 tasks. Tasks may be grouped into work packages for easier understanding of the Project logic. 

Start/end dates of every Task are displayed in the schedule (see Article 32) 

NB: painted green are completed Tasks, at end of May 2026 (M4). 

 

Task nr Result nr Task description Task Leader 
(name)  

Contributors 
(names & fte) 
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Work package 3A: Foundation model architecture and training pipelines (WG3A) 

T3A.1 R0.1.3A Coordination and technical management of WG3A activities, including consolidation of 
architectural decisions and alignment with WG1 use-case requirements and WG2 data 
infrastructure. 

ICCS (EPU -
NTUA) 

WG3A 

T3A.2 R3.1 Definition of foundation model architecture, including evaluation and selection of candidate 
model families (graph neural networks, transformers, masked autoencoders) and definition of 
topology-aware representation learning strategy. 

ICCS (EPU -
NTUA) 

WG3A 

T3A.3 R3.1 Design of multi-modal encoding strategy integrating grid topology, time series, weather inputs 
and synthetic datasets aligned with MVD schemas. 

ICCS (EPU -
NTUA) 

WG3A 

T3A.4 R3.2 Integration of physics-informed constraints into model training objectives, including definition of 
loss functions preserving grid feasibility and operational constraints. 

ICCS (EPU -
NTUA) 

WG3A 

T3A.5 R3.2 Development of distributed GenAI/MLOps training pipeline, including experiment tracking, 
model versioning, dataset lineage and automated retraining workflows on HPC/GPU 
infrastructures. 

ICCS (EPU -
NTUA) 

WG3A 

T3A.6 R3.4 Implementation of scalable training workflows using synthetic datasets generated under WG2A, 
enabling progressive integration of real operational data where permitted. 

ICCS (EPU -
NTUA) 

WG3A 

T3A.x R3A.x To be completed/detailed in the course of the Project ICCS (EPU -
NTUA) 

WG3A 

Work package 3B: Validation, benchmarking and trustworthiness framework (WG3B) 

T3B.1 R0.1.3B Coordination and technical management of WG3B activities, ensuring alignment between 
validation methodologies, KPIs and the use-case requirements defined in WG1. 

ICCS (EPU -
NTUA) 

WG3B 

T3B.2 R3.3 Definition of benchmarking methodologies comparing foundation model performance against 
baseline algorithms, including reproducible evaluation workflows. 

ICCS (EPU -
NTUA) 

WG3B 

T3B.3 R3.3 Definition of the trustworthiness framework addressing AI safety validation, explainability, 
robustness, bias mitigation and monitoring of model behaviour under stressed grid conditions, 
including development of validation datasets and test protocols across multiple voltage levels and 
operational contexts.  

ICCS (EPU -
NTUA) 

WG3B 

T3B.4 R3B.5 Implementation and application of the trustworthiness framework (R3.3) to evaluate the Minimum 
Viable Foundation Model (R3.4) against the defined requirements. 

ICCS (EPU -
NTUA) 

WG3B 
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T3B.5 R3B.6 Definition of governance-compliant model release workflow, including controlled deployment 
procedures, documentation requirements and alignment with AToR licensing principles. 

ICCS (EPU -
NTUA) 

WG3B 

T3B.6 R3B.6 Implementation of a continuous improvement loop integrating validation results into retraining 
cycles and updating datasets and model configurations. 

ICCS (EPU -
NTUA) 

WG3B 

T3B.x R3B.x To be completed/detailed in the course of the Project ICCS (EPU -
NTUA) 

WG3A 

 

31.4. Common Tasks. Tasks may be grouped into work packages for easier understanding of the Project logic. 

Start/end dates of every Task is displayed in the schedule (see Article 32) 

NB: painted green are completed Tasks, at end of May 2026 (M4). 

 

Task nr Result nr Task description Task Leader 
(name)  

Contributors 
(names & fte) 

Work package M: Project management, integration and cross-WG coordination 

T0.1 R0.1 Overall project coordination, governance support and compilation of Project documentation, 
including PMB/PSB reporting, Workplan updates and milestone tracking. 

CRESYM Every Party 

T0.2 R0.2 Cross-working group technical alignment ensuring consistency between WG1 use cases, WG2 data 
architecture and WG3 model design, including organisation of joint technical reviews. 

CRESYM WG Leads 

T0.3 R0.3 Integration governance for synthetic data, model pipelines and benchmarking workflows, ensuring 
interoperability across Tasks and avoidance of duplicated developments. 

CRESYM WG2A + WG3 

T0.4 R0.4 Coordination of open-source collaboration and Community engagement, including monthly 
briefings, Open Workspace maintenance and contribution governance aligned with Article 8.9. 

CRESYM All WGs 

T0.5 R0.5 Dissemination and technical communication activities, including preparation of public technical 
documentation, alignment with scientific publication strategy and community onboarding material. 

CRESYM All WGs 

T0.6 R0.6 Monitoring of trustworthiness, ethics and regulatory alignment across the Project, ensuring 
coherence between model design decisions, governance framework and EU regulatory 
expectations. 

CRESYM WG2B + WG3B 
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T0.7 R0.7 Strategic alignment with external initiatives and infrastructures (e.g. open-source communities or 
European AI initiatives), ensuring complementarity and interoperability. 

CRESYM Core Group 

 

32. Schedule 
32.1. Schedule. The Project schedule is updated under the following link: AI_grids_FULL_Task_Gantt_M0_M12.xlsx 

Only a picture copy of it is attached hereafter:  

 

Task / Activity M0 (Jan) M1 M2 M3 M4 M5 M6 M7 M8 M9 M10 M11 M12
WG1 – Strategic Use Cases & Benchmarking
T1.1 WG1 Coordination & management
T1.2 Use case survey & consultation
T1.3 Use case prioritisation
T1.4 Operational requirements definition
T1.5 KPI framework definition
T1.6 Validation & benchmarking design
WG2A – Data Architecture & MVD
T2A.1 WG2A Coordination
T2A.2 Minimum Viable Dataset (MVD) specification
T2A.3 Synthetic dataset preparation framework
T2A.4 Data sharing & interoperability
T2A.5 Federated learning and secure data access
WG2B – Legal & Governance Framework
T2B.1 WG2B Coordination
T2B.2 Institutional Observer confidentiality template
T2B.3 Fast-track Party application template
T2B.4 AToR template development
T2B.5 Task Agreement template
T2B.6 Agreement update & second signatures
T2B.7 Data Sharing Agreement template
T2B.8 IPR strategy for AI outputs
T2B.9 Stewardship & legacy plan
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33.  Budget allocation 
33.1. Budget Schedule. The Project Budget is updated under the following link: P3 - Project Workplan AI.grids.xlsx 

Based on the Project schedule and the involvement of resources for every task, the budget quarterly schedule is as follows: 

For every quarter, total over all Tasks = total over all funded Parties = - total over all funding Parties 

 

…/… 

Task / Activity M0 (Jan) M1 M2 M3 M4 M5 M6 M7 M8 M9 M10 M11 M12
WG3A – Model Design & Training Pipelines
T3A.1 WG3A Coordination
T3A.2 Evaluation and Comparison of different architectures
T3A.3 Foundation Model Architecture Design
T3A.4 Physics-informed Loss Function
T3A.5 Model pretraining pipeline setup
T3A.6 Scalable continuous training  workflow
WG3B – Model Validation & Trustworthiness
T3B.1 WG3B Coordination
T3B.2 Model Benchmarking
T3B.3 Trustworthiness Framework Definition
T3B.4 Trustworthiness Compliance Assessment
T3B.5 Model Release, Deployment & Documentation
T3B.6 Continuous improvement loops

Total Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4

All tasks* 2 530 513 € 0 € 246 003 € 409 193 € 567 658 € 567 658 € 100 000 € 100 000 € 100 000 € 110 000 € 110 000 € 110 000 € 110 000 €
Other actions 2 300 513 € 0 € 216 003 € 389 193 € 547 658 € 547 658 € 80 000 € 80 000 € 80 000 € 90 000 € 90 000 € 90 000 € 90 000 €

Set up HE proposals 0 € 0 € 0 € 0 € 0 € 0 €
PMO 230 000 € 0 € 30 000 € 20 000 € 20 000 € 20 000 € 20 000 € 20 000 € 20 000 € 20 000 € 20 000 € 20 000 € 20 000 €

2026 2027 2028
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…/… 

Total Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4

All funded parties* 2 530 513 € 0 € 246 003 € 409 193 € 567 658 € 567 658 € 100 000 € 100 000 € 100 000 € 110 000 € 110 000 € 110 000 € 110 000 €
(Parties tbd) 838 448 € 0 € 0 € 47 690 € 95 379 € 95 379 € 80 000 € 80 000 € 80 000 € 90 000 € 90 000 € 90 000 € 90 000 €

INESC TEC 60 000 € 0 € 0 € 0 € 30 000 € 30 000 €
ICCS (EPU-NTUA) 50 800 € 0 € 0 € 0 € 25 400 € 25 400 €

Fraunhofer FIT 110 752 € 0 € 0 € 0 € 55 376 € 55 376 €
CRESYM PMO 230 000 € 0 € 30 000 € 20 000 € 20 000 € 20 000 € 20 000 € 20 000 € 20 000 € 20 000 € 20 000 € 20 000 € 20 000 €

°° In kind contributions
INESC TEC°° 90 000 € 0 € 22 500 € 22 500 € 22 500 € 22 500 €

ICCS (EPU-NTUA)°° 76 200 € 0 € 19 050 € 19 050 € 19 050 € 19 050 €
Fraunhofer FIT°° 166 128 € 0 € 41 532 € 41 532 € 41 532 € 41 532 €

AIT°° 72 000 € 0 € 0 € 24 000 € 24 000 € 24 000 €
Areti°° 96 000 € 0 € 0 € 32 000 € 32 000 € 32 000 €
BME°° 30 000 € 0 € 0 € 10 000 € 10 000 € 10 000 €

CIRCE°° 0 € 0 € 0 € 0 € 0 € 0 €
CUT°° 13 300 € 0 € 0 € 4 433 € 4 433 € 4 433 €
DTU°° 106 800 € 0 € 0 € 35 600 € 35 600 € 35 600 €
EPRI°° 0 € 0 € 0 € 0 € 0 € 0 €
FBK°° 36 000 € 0 € 9 000 € 9 000 € 9 000 € 9 000 €

FZJ-ICE°° 150 000 € 0 € 37 500 € 37 500 € 37 500 € 37 500 €
Mines Paris-PSL°° 43 838 € 0 € 10 960 € 10 960 € 10 960 € 10 960 €

PSCC°° 24 800 € 0 € 0 € 8 267 € 8 267 € 8 267 €
RD Nester°° 20 100 € 0 € 5 025 € 5 025 € 5 025 € 5 025 €

RWTH Aachen°° 150 000 € 0 € 37 500 € 37 500 € 37 500 € 37 500 €
Supergrid Institute 0 € 0 € 0 € 0 € 0 € 0 €

SZTAKI°° 33 600 € 0 € 0 € 11 200 € 11 200 € 11 200 €
TNO°° 13 874 € 0 € 3 468 € 3 468 € 3 468 € 3 468 €

TUCN°° 78 000 € 0 € 19 500 € 19 500 € 19 500 € 19 500 €
TU Delft°° 39 873 € 0 € 9 968 € 9 968 € 9 968 € 9 968 €

To be completed 0 € 0 € 0 € 0 € 0 € 0 €

2026 2027 2028
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…/… 

Total Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4
2026 2027 2028

All funding parties* 2 530 513 € 0 € 291 003 € 516 503 € 526 503 € 456 503 € 40 000 € 210 000 € 80 000 € 80 000 € 80 000 € 250 000 € 0 €
CRESYM 300 000 € 0 € 75 000 € 75 000 € 75 000 € 75 000 € 0 € 0 € 0 € 0 € 0 € 0 € 0 €

RTE 30 000 € 0 € 0 € 10 000 € 0 € 0 € 0 € 10 000 € 0 € 0 € 0 € 10 000 € 0 €
Alliander 30 000 € 0 € 0 € 10 000 € 0 € 0 € 0 € 10 000 € 0 € 0 € 0 € 10 000 € 0 €

ELES 30 000 € 0 € 0 € 10 000 € 0 € 0 € 0 € 10 000 € 0 € 0 € 0 € 10 000 € 0 €
HEDNO 30 000 € 0 € 0 € 10 000 € 0 € 0 € 0 € 10 000 € 0 € 0 € 0 € 10 000 € 0 €

IPTO 30 000 € 0 € 0 € 10 000 € 0 € 0 € 0 € 10 000 € 0 € 0 € 0 € 10 000 € 0 €
Natran 30 000 € 0 € 0 € 10 000 € 0 € 0 € 10 000 € 0 € 0 € 0 € 10 000 € 0 €

swissgrid 30 000 € 0 € 0 € 10 000 € 0 € 0 € 0 € 10 000 € 0 € 0 € 0 € 10 000 € 0 €
TenneT NL 30 000 € 0 € 0 € 10 000 € 0 € 0 € 0 € 10 000 € 0 € 0 € 0 € 10 000 € 0 €
TenneT DE 30 000 € 0 € 0 € 10 000 € 0 € 0 € 10 000 € 0 € 0 € 0 € 10 000 € 0 €

Amprion 30 000 € 0 € 0 € 10 000 € 0 € 0 € 10 000 € 0 € 0 € 0 € 10 000 € 0 €
Areti (1) 0 € 0 € 0 € 0 € 0 € 0 € 0 € 0 € 0 € 0 € 0 € 0 €

50Hz 30 000 € 0 € 0 € 10 000 € 0 € 0 € 10 000 € 0 € 0 € 0 € 10 000 € 0 €
APG 30 000 € 0 € 0 € 10 000 € 0 € 0 € 0 € 10 000 € 0 € 0 € 0 € 10 000 € 0 €
ESO 30 000 € 0 € 0 € 10 000 € 0 € 0 € 0 € 10 000 € 0 € 0 € 0 € 10 000 € 0 €

NNÖ 30 000 € 0 € 0 € 10 000 € 0 € 0 € 0 € 10 000 € 0 € 0 € 0 € 10 000 € 0 €
PSE 30 000 € 0 € 0 € 10 000 € 0 € 0 € 10 000 € 0 € 0 € 0 € 10 000 € 0 €

Sadeles 30 000 € 0 € 0 € 10 000 € 0 € 0 € 10 000 € 0 € 0 € 0 € 10 000 € 0 €
Terna 30 000 € 0 € 0 € 10 000 € 0 € 0 € 10 000 € 0 € 0 € 0 € 10 000 € 0 €

Other parties 480 000 € 0 € 0 € 0 € 40 000 € 40 000 € 40 000 € 40 000 € 80 000 € 80 000 € 80 000 € 80 000 € 0 €
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…/… 

Total Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4
2026 2027 2028

°° In kind contributions
INESC TEC°° 90 000 € 0 € 22 500 € 22 500 € 22 500 € 22 500 € 0 € 0 € 0 € 0 € 0 € 0 € 0 €

ICCS (EPU-NTUA)°° 76 200 € 0 € 19 050 € 19 050 € 19 050 € 19 050 € 0 € 0 € 0 € 0 € 0 € 0 € 0 €
Fraunhofer FIT°° 166 128 € 0 € 41 532 € 41 532 € 41 532 € 41 532 € 0 € 0 € 0 € 0 € 0 € 0 € 0 €

AIT°° 72 000 € 0 € 0 € 24 000 € 24 000 € 24 000 € 0 € 0 € 0 € 0 € 0 € 0 € 0 €
Areti°° 96 000 € 0 € 0 € 32 000 € 32 000 € 32 000 € 0 € 0 € 0 € 0 € 0 € 0 € 0 €
BME°° 30 000 € 0 € 0 € 10 000 € 10 000 € 10 000 € 0 € 0 € 0 € 0 € 0 € 0 € 0 €

CIRCE°° 0 € 0 € 0 € 0 € 0 € 0 € 0 € 0 € 0 € 0 € 0 € 0 € 0 €
CUT°° 13 300 € 0 € 0 € 4 433 € 4 433 € 4 433 € 0 € 0 € 0 € 0 € 0 € 0 € 0 €
DTU°° 106 800 € 0 € 0 € 35 600 € 35 600 € 35 600 € 0 € 0 € 0 € 0 € 0 € 0 € 0 €
EPRI°° 0 € 0 € 0 € 0 € 0 € 0 € 0 € 0 € 0 € 0 € 0 € 0 € 0 €
FBK°° 36 000 € 0 € 9 000 € 9 000 € 9 000 € 9 000 € 0 € 0 € 0 € 0 € 0 € 0 € 0 €

FZJ-ICE°° 150 000 € 0 € 37 500 € 37 500 € 37 500 € 37 500 € 0 € 0 € 0 € 0 € 0 € 0 € 0 €
Mines Paris-PSL°° 43 838 € 0 € 10 960 € 10 960 € 10 960 € 10 960 € 0 € 0 € 0 € 0 € 0 € 0 € 0 €

PSCC°° 24 800 € 0 € 0 € 8 267 € 8 267 € 8 267 € 0 € 0 € 0 € 0 € 0 € 0 € 0 €
RD Nester°° 20 100 € 0 € 5 025 € 5 025 € 5 025 € 5 025 € 0 € 0 € 0 € 0 € 0 € 0 € 0 €

RWTH Aachen°° 150 000 € 0 € 37 500 € 37 500 € 37 500 € 37 500 € 0 € 0 € 0 € 0 € 0 € 0 € 0 €
Supergrid Institute 0 € 0 € 0 € 0 € 0 € 0 € 0 € 0 € 0 € 0 € 0 € 0 € 0 €

SZTAKI°° 33 600 € 0 € 0 € 11 200 € 11 200 € 11 200 € 0 € 0 € 0 € 0 € 0 € 0 € 0 €
TNO°° 13 874 € 0 € 3 468 € 3 468 € 3 468 € 3 468 € 0 € 0 € 0 € 0 € 0 € 0 € 0 €

TUCN°° 78 000 € 0 € 19 500 € 19 500 € 19 500 € 19 500 € 0 € 0 € 0 € 0 € 0 € 0 € 0 €
TU Delft°° 39 873 € 0 € 9 968 € 9 968 € 9 968 € 9 968 € 0 € 0 € 0 € 0 € 0 € 0 € 0 €

To be completed 0 € 0 € 0 € 0 € 0 € 0 € 0 € 0 € 0 € 0 € 0 € 0 € 0 €
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…/… 

Total Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4
2026 2027 2028

* Project (stricto sensu)
** Contribution to CRESYM common budget (see Article 12.6: 15/85 x contribution to project of the Party, but CRESYM) 

Total Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4

All funding parties** 52 941 € 0 € 0 € 12 353 € 5 294 € 0 € 0 € 17 647 € 0 € 0 € 0 € 17 647 € 0 €
CRESYM 0 € 0 € 0 € 0 € 0 € 0 € 0 € 0 € 0 € 0 € 0 € 0 € 0 €

RTE 5 294 € 0 € 0 € 1 765 € 0 € 0 € 0 € 1 765 € 0 € 0 € 0 € 1 765 € 0 €
Alliander 5 294 € 0 € 0 € 1 765 € 0 € 0 € 0 € 1 765 € 0 € 0 € 0 € 1 765 € 0 €

ELES 5 294 € 0 € 0 € 1 765 € 0 € 0 € 0 € 1 765 € 0 € 0 € 0 € 1 765 € 0 €
HEDNO 5 294 € 0 € 0 € 1 765 € 0 € 0 € 0 € 1 765 € 0 € 0 € 0 € 1 765 € 0 €

IPTO 5 294 € 0 € 0 € 1 765 € 0 € 0 € 0 € 1 765 € 0 € 0 € 0 € 1 765 € 0 €
Natran 5 294 € 0 € 0 € 0 € 1 765 € 0 € 0 € 1 765 € 0 € 0 € 0 € 1 765 € 0 €

swissgrid 5 294 € 0 € 0 € 1 765 € 0 € 0 € 0 € 1 765 € 0 € 0 € 0 € 1 765 € 0 €
TenneT NL 5 294 € 0 € 0 € 1 765 € 0 € 0 € 0 € 1 765 € 0 € 0 € 0 € 1 765 € 0 €
TenneT DE 5 294 € 0 € 0 € 0 € 1 765 € 0 € 0 € 1 765 € 0 € 0 € 0 € 1 765 € 0 €

Amprion 5 294 € 0 € 0 € 0 € 1 765 € 0 € 0 € 1 765 € 0 € 0 € 0 € 1 765 € 0 €
Areti (1) 0 € 0 € 0 € 0 € 0 € 0 € 0 € 0 € 0 € 0 € 0 € 0 € 0 €

50Hz 0 € 0 € 0 € 0 € 0 € 0 € 0 € 0 € 0 € 0 € 0 € 0 € 0 €
APG 0 € 0 € 0 € 0 € 0 € 0 € 0 € 0 € 0 € 0 € 0 € 0 € 0 €
ESO 0 € 0 € 0 € 0 € 0 € 0 € 0 € 0 € 0 € 0 € 0 € 0 € 0 €

NNÖ 0 € 0 € 0 € 0 € 0 € 0 € 0 € 0 € 0 € 0 € 0 € 0 € 0 €
PSE 0 € 0 € 0 € 0 € 0 € 0 € 0 € 0 € 0 € 0 € 0 € 0 € 0 €

Sadeles 0 € 0 € 0 € 0 € 0 € 0 € 0 € 0 € 0 € 0 € 0 € 0 € 0 €
Terna 0 € 0 € 0 € 0 € 0 € 0 € 0 € 0 € 0 € 0 € 0 € 0 € 0 €

Other parties 0 € 0 € 0 € 0 € 0 € 0 € 0 € 0 € 0 € 0 € 0 € 0 € 0 €

2026 2027 2028
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34.  Roles & specific provisions 
34.1. Roles. The following table lists every Party with their Role (see Articles 1.49 & 8.23 to 8.26) and possible conditions of involvement: 

For the sake of readability, a specific colour corresponds to each of the four (4) roles: 

 

…/… 

Total Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4
2026 2027 2028

*** Project (except in-kind contributions) + contribution to CRESYM common budget 

All funding parties*** 1 342 941 € 0 € 75 000 € 187 353 € 190 294 € 115 000 € 40 000 € 227 647 € 80 000 € 80 000 € 80 000 € 267 647 € 0 €
CRESYM 300 000 € 0 € 75 000 € 75 000 € 75 000 € 75 000 € 0 € 0 € 0 € 0 € 0 € 0 € 0 €

RTE 35 294 € 0 € 0 € 11 765 € 0 € 0 € 0 € 11 765 € 0 € 0 € 0 € 11 765 € 0 €
Alliander 35 294 € 0 € 0 € 11 765 € 0 € 0 € 0 € 11 765 € 0 € 0 € 0 € 11 765 € 0 €

ELES 35 294 € 0 € 0 € 11 765 € 0 € 0 € 0 € 11 765 € 0 € 0 € 0 € 11 765 € 0 €
HEDNO 35 294 € 0 € 0 € 11 765 € 0 € 0 € 0 € 11 765 € 0 € 0 € 0 € 11 765 € 0 €

IPTO 35 294 € 0 € 0 € 11 765 € 0 € 0 € 0 € 11 765 € 0 € 0 € 0 € 11 765 € 0 €
Natran 35 294 € 0 € 0 € 0 € 11 765 € 0 € 0 € 11 765 € 0 € 0 € 0 € 11 765 € 0 €

swissgrid 35 294 € 0 € 0 € 11 765 € 0 € 0 € 0 € 11 765 € 0 € 0 € 0 € 11 765 € 0 €
TenneT NL 35 294 € 0 € 0 € 11 765 € 0 € 0 € 0 € 11 765 € 0 € 0 € 0 € 11 765 € 0 €
TenneT DE 35 294 € 0 € 0 € 0 € 11 765 € 0 € 0 € 11 765 € 0 € 0 € 0 € 11 765 € 0 €

Amprion 35 294 € 0 € 0 € 0 € 11 765 € 0 € 0 € 11 765 € 0 € 0 € 0 € 11 765 € 0 €
Areti (1) 0 € 0 € 0 € 0 € 0 € 0 € 0 € 0 € 0 € 0 € 0 € 0 € 0 €

50Hz 30 000 € 0 € 0 € 0 € 10 000 € 0 € 0 € 10 000 € 0 € 0 € 0 € 10 000 € 0 €
APG 30 000 € 0 € 0 € 10 000 € 0 € 0 € 0 € 10 000 € 0 € 0 € 0 € 10 000 € 0 €
ESO 30 000 € 0 € 0 € 10 000 € 0 € 0 € 0 € 10 000 € 0 € 0 € 0 € 10 000 € 0 €

NNÖ 30 000 € 0 € 0 € 10 000 € 0 € 0 € 0 € 10 000 € 0 € 0 € 0 € 10 000 € 0 €
PSE 30 000 € 0 € 0 € 0 € 10 000 € 0 € 0 € 10 000 € 0 € 0 € 0 € 10 000 € 0 €

Sadeles 30 000 € 0 € 0 € 0 € 10 000 € 0 € 0 € 10 000 € 0 € 0 € 0 € 10 000 € 0 €
Terna 30 000 € 0 € 0 € 0 € 10 000 € 0 € 0 € 10 000 € 0 € 0 € 0 € 10 000 € 0 €

Other parties 480 000 € 0 € 0 € 0 € 40 000 € 40 000 € 40 000 € 40 000 € 80 000 € 80 000 € 80 000 € 80 000 € 0 €
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Party Role Resources Conditions Comments 

50Hertz** G-Party 10 k€/year Regulatory & legal compliance. Cybersecu-
rity & IT compatibility. Data sovereignty. 
No mandatory data sharing. AI safety & 
operational validation. TSO-led governance 
IP protection. Transparency of governance 
and architecture. Right to withdraw. 
Participation conditioned by resource 
availability. Vendor agnostic & technology 
neutrality. 

Key player 

AIT** R-Party 6 PM/year (1) None Key player  

Co-leadership of Austrian AI-factory 

Alliander G-Party 10 k€/year Opensource outcomes (see LF Energy)  
No Result shared or released if a G-Party 
reasonably demonstrates that such sharing 
may lead to disclosure or reconstruction of 
its confidential or sensitive data. 

Key player 

Amprion** G-Party 10 k€/year None Key player 

APG G-Party 10 k€/year (2) + binding AI Safety gates before 
operational deployment. 

Key player 

Areti** G-Party 5 PM/year in kind  
(equivalent to ~32 k€/year) (4) 

(5) Key player 

Artelys I-Party None (1) None - 

BME** R-Party 4,2 PM during the first year (in kind) Participation is limited to in-kind R&D, 
with no further financial resources. (2) 

Alignment with available in-kind research 
means & ongoing national/EU projects. 

Key player 

 

ČEPS G-Party 10 k€/year None Key player 

CIRCE** R-Party None (1) Contribution subject to alignment with 
funded national and European projects, 

CIRCE’s contribution to specific Tasks will 
be confirmed on a case-by-case basis, 
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and/or funding provided within the AI.grids 
consortium  

depending on the technical scope, the 
resources committed by other Parties, and 
the alignment with CIRCE’s strategic and 
funded research agenda 

CUT** R-Party 2 PM/year (1) In-kind contribution limited by actual 
resource availability.  

- 

CyberGrid I-Party None (1) No data from CyberGrid, nor CyberNoc IPR - 

DTU** R-Party 12 PM/year (1) None Key player 

E.DSO E-Party None (1) None - 

ELES G-Party 10 k€/year (2) Key player 

Enline I-Party None (1) None - 

ENTSOE** E-Party None (1) None - 

EPRI Europe I-Party None (1) Background information safeguarded. 
Appropriate requirements for conflict-of-
interest, confidentiality, data-governance. 

Potential overlap with ongoing EPRI works 

ESO G-Party 10 k€/year No investment in IT required from ESO, 
security & regulatory requirements. (2)  

Key player 

Fraunhofer FIT R-Party 12 PM during the first year None Key player 

FBK  R-Party 2 x 3 PM (AI expert, power systems) Involvement of AI factories, of TSO & DSO Key player 

FZJ-ICE R-Party 12 PM during the first year Data sharing legally assessed case by case Key player 

HEDNO G-Party 10 k€/year  Key player 

INESC TEC R-Party 12 PM during the first year Access to BSC AI Factory Key player 

ICCS (EPU-NTUA) R-Party 12 PM during the first year Access to Pharos AI factory of EPU-NTUA 
through the ELKE NTUA 

Key player 

IPTO G-Party 10 k€/year (2) Key player 

IRT-SystemX R-Party None (1) Trustworthiness as per ETAIA roadmap (3) - 
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Mines Paris -PSL R-Party 7 PM during the first year None Key player 

NaTran** G-Party 10 k€/year None Key player 

NNÖ G-Party 10 k€/year Full Compliance on EU data and AI 
legislation (e.g. GDPR, AI-Act) 

Key player 

PSE SA** G-Party 10 k€/year (2). Compliance with PSE SA procedures. Key player 

PCSS** R-Party 4 PM/year (2) (3) Compliance with rules, conditions & 
limitations of the PIAST-AI AI factory. 

Key player 

RD Nester I-Party 3 PM during the first year None Key player 

RSE R-Party None (1) Opensource results  - 

RTE G-Party 10 k€/year Public procurement & competition law 
requirements 

Key player 

RWTH Aachen R-Party 12 PM during the first year None Key player 

Sadales Tikls** G-Party 10 k€/year None Key player 

SEPS** G-Party 10 k€/year None Key player 

SuperGrid 
Institute** 

R-Party None (1) None - 

SZTAKI** R-Party 4,2 PM during the first year (AI expert) Participation is limited to in-kind R&D, 
with no further financial resources. (2) 

Alignment with available in-kind research 
means & ongoing national/EU projects. 

Key player 

Swissgrid G-Party 10 k€/year Public procurement & competition law 
requirements 

Key player 

T&D Europe E-Party None None - 

TenneT DE** G-Party 10 k€/year None Key player 

TenneT NL G-Party 10 k€/year Compliance with EU data & AI legislation. 
Full access to R&D. 

Key player 
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TNO R-Party 2*100 hours (on digital transformation + 
foundation models engineering) 

TNO can secure the necessary funding. The 
action remains pre-competitive, compliance 
with EU state-aid regulations. Opensource. 

- 

TUCN R-Party  12 PM during the first year None Key player  
Linkage with the Romanian AI factory 

TU Delft R-Party 3 PM during the first year (AI expert, power 
systems), models and data 

Alignment with TU Delft development plan 
Availability of resources 

Key player 

Ubitech Energy I-Party 3 PM during the first year None Key player 

To be completed/detailed in the course of the Project 

 

Comments to the table: 

 ‘PM’ means ‘person.month’ 

 ** designates a Party joining with the second round of signature of the present Project Agreement in Application of Article 8.28, anticipating and assuming the 
organisation’s signature of the present Agreement. If an organisation’s signature is pending or should the organisation exit the contract, then the related information 
must be disregarded. 

 (1) In kind expertise < 3 PM does not qualify as “Resource” (see definition in Article 1.54) 

 (2) Data sharing complying with national security regulations, GDPR and EU AI Act. sensitive operational data remain on site; only derived or synthetic data can be 
shared. Clear definition of roles, responsibilities, and governance. Mutual NDA. Clear IP and licensing scheme. 

 (3) In accordance with the provisions of the Agreement, the specific conditions under which the Party provides Services or Resources will be detailed in specific 
Tasks Agreements. 

 (4) see Article 21.3.  

 (5) Regulatory & cybersecurity compliance, IT compatibility & data sovereignty requirements. No mandatory data. Any sharing, access, processing, use or derivation 
of the Party’s Input Data, Background Information, operational data, grid-related information or sensitive information shall require its prior express written consent 
and a dedicated Task Agreement/Data Sharing Agreement signed by it. The Party may withdraw or suspend its participation in any Task involving such information 
for regulatory, cybersecurity or operational reasons. 

 

34.2. Stakeholders. The following table lists every organisation who asked (on “Date in”) to be kept informed as “Stakeholder” of the Project (and, possibly, until they asked 
to be removed from the list – “Date out”), and managed according to Article 8.27: 
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Organisation Role WG1 WG2A WG2B WG3A WG3B Date in Date out Contact email address Comments 

CEZ Distribuce S - - - - - 07/04/26  richard.vidlicka@cez.cz email 07/4/26 

EC JRC S yes - - - - 000 - nikoleta.andreadou@ec.europa.eu email 28/2/26 

Elia transmission S - - yes - - 000 - herman.carstens@elia.be email 05/3/26 

ENEDIS S - - - - - 03/04/26 - axel.declercq@enedis.fr email 03/4/26 

ENEL S yes yes yes yes yes 000 - mena.testa@enel.com email 28/2/26 

energinet S* - - - - - 000 - APX@energinet.dk email 18/3/26 

Energa operator S - - - - - 000 - slawomir.Noske@energa-
operator.pl 

email 02/3/26 

Enexis S - - - - - 000 - david.steenmeier@enexis.nl email 26/3/26 

EON S yes - yes - - 000 - oliver.franz@eon.com email 10/3/26 

EON Hungary S - - - - - 000 - istvan.taczi@eon-hungaria.com email 31/3/26 

ETAIA S* yes yes - - yes 000 - nicolas.rebierre@irt-systemx.fr email 23/3/26 

GE Vernova S - - - - - 13/05/26 - Jasjeet.Hanjrah@gevernova.com email 13/5/26 

HES-SO S - - - - - 000 - emmanuel.fragniere@hevs.ch email 27/2/26 

HOPS S yes - - - - 19/05/26 - goran.levacic@hops.hr email 19/5/26 

Iberdrola S - - - - - 000 - jou@iberdrola.es email 05/3/26 

Netze BW S - - - - - 000 - m.treutlein@netze-bw.de email 04/2/26 

RheinNetz S yes - - - - 000 - h.ying@rng.de email 20/3/26 

SAP S - - - - - 000 - markus.bechmann@sap.com email 05/3/26 

statnett S - - - - - 22/04/26  kjell.myhren@statnett.no email 22/4/26 

Stedin S - - - - - 000 - Nuran.CihangirMartin@stedin.net email 28/1/26 

Tauron dystrybucja S - - - - - 000 - tomasz.rodziewicz@tauron-
dystrybucja.pl 

email 18/3/26 
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Terna S yes - - - - 000 - rosalia.cotino@terna.it email 20/2/26  

Westfallen Weser S - - - - - 000 - thorsten.gross@ww-energie.com Email 10/3/26 

To be completed/detailed in the course of the Project 

 

Comments to the table 

 Role = ‘S’ stands for “Stakeholder, ‘S*’ stands for Stakeholder and planning to join in the second round in Application of Article 8.28.  

 ‘000’ in ‘Date in’ means the Effective Start Date 

 

35.  GDPR data 
35.1. Personal Data. Pursuant to article 10.14 of this Agreement, this Appendix contains individual information concerning the processing of personal data by each data 

controller: 

CRESYM https://cresym.eu/privacy-policy 

PSE SA https://www.pse.pl/documents/20182/51490/Information_obligation_stemming_from_personal_data_protection_regulations.pdf 

Other Parties (To be completed in every involved Task Agreement) 

 

 

 

…/… 
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Appendix 4: Accession Document for  
(NB: the following is Result R2B.3) 

 

 

ACCESSION OF A NEW PARTY TO 

AI.GRIDS PROJECT 
 

CRESYM, an international non-profit association (AISBL), incorporated under the laws of Belgium under number 
0790 603 745, with its registered office at Mitwit, Square de Meeûs 38-40 1000 Brussels (Belgium), and 
represented by Sébastien LEPY, in his capacity as General Manager. 

Hereinafter "CRESYM"; 

XXXX, [legal organisation class], incorporated under the laws of [country] under number [registration nr], with 
its registered office at [address (country)], and represented by [first & LAST name], in his capacity as 
[capacity/title]. 

Hereinafter "XXX" or the Accessing Party;  

 

The Accessing Party hereby consents to become a Party to the AI.grids Project, as depicted in the Project 
Agreement version Jun/3rd 2026 and accepts all the rights and obligations of a Party, and more specifically as [E-
Party, G-Party, I-Party OR R-Party], starting [date] (the ‘Accession Date’).  

 For an accession as an E-Party, or I-Party, CRESYM hereby certifies that the Project Supervisory Board 
has accepted in the meeting held on [PSB meeting date] the accession of the Accessing Party to the 
consortium starting on the Accession Date. 

 For an accession as R-Party or G-Party, the accession is implicitly accepted by every other Party, in 
application of Article 4.14B. 

 

[As the case may be] The Accessing Party shall contribute to the Project with the following Resource and becomes 
a Key Player: 

 As G-Party, the Accessing Party funds the Project with at least ten thousand euro per year (EUR 10 000). 

 [OR to be completed] 

 

For the purposes of this Accession Document, CRESYM acts solely in its capacity as mandated representative of 
the Parties pursuant to Article 8.32 of the Project Agreement and executes this Accession Document in the name 
and on behalf of the Parties in accordance with the authority granted therein. 

 

IN WITNESS WHEREOF, THE PARTIES HAVE EXECUTED THIS AGREEMENT AS OF THE 
ACCESSION DATE. 

 

…/… 
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On:  

For CRESYM: 

 

 

_____________________________ 

Sébastien LEPY 

On: 

For [XXX]: 

 

 

_____________________________ 

[First & LAST name] 

 

End of the document 
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